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1. Introduction

1.1 The Tees Mutual Product Oversight and Governance Committee is established under the Delegated Authority of the Board to assist the Board in delivering oversight of product development in respect of new products, materially changed existing products and the relevance of existing products to their target markets.
 1.2 The Product Governance Committee provides a forum for independent oversight of the Executive team in their design and management of the product range. 
2. Membership
2.1. The Committee will be appointed by the Board and will consist of three independent Non -executive Directors. The Board will nominate one of the Non – Executive Directors to be Chairperson of the Committee.

2.2 Any Member of the Committee should have the skills and experience relevant to fulfilling the purposes and responsibilities of the Committee. 
3. Meetings
3.1 Meetings will be held a minimum of once a year. In case of need, the Chairperson 

may call a special meeting of the Committee. 
3.2. The agenda will be prepared by the Company Secretary and agreed with the Chairperson of the Committee. 

3.3. Two members are required to constitute a quorum. No business will be 

conducted in the absence of a quorum. A meeting will terminate as soon as it becomes 

inquorate.

3.4. The agenda and supporting papers will be circulated to all members and invited 

attendees at least seven days before the next meeting. 

3.5. Minutes of the meetings will be taken by the Company Secretary or such other person 

as the Chairperson may nominate and will then be circulated to Committee members and to Board members prior to the next meeting. 

3.6 The Chairperson may request any invited attendees to leave the meeting in order that the Committee members can discuss matters confidentially. 

3.7 The Committee members may seek external legal and professional advice if this is required for it to fulfil its duties and responsibilities. 

3.8. The Chairperson will be responsible for summarising the Committee deliberations and any recommendations to the subsequent Board meeting.

4. Purposes
4.1 To take the lead on setting the overall Policy of the Society to developing new and managing  existing products.

4.2 To evaluate independently that the Society is offering and developing products which do not cause consumer detriment or give rise to conduct risk failures.
4.3 To provide information, guidance and recommendations to the Board in relation to current and future product related risks and compliance with Financial Conduct Authority  rules and guidance on Product oversight.

5. Specific responsibilities
5.1 Product Governance
a) Approve a proportionate and appropriate policy and processes to ensure that product governance exists on an ongoing basis.  Such policy and processes to be in written form. 

5.2 Product Approval
a) Ensure that the product approval process covers designing, monitoring, reviewing and distributing insurance products.   The processes must support proper management of conflicts of interest.  The written processes shall be made available to relevant staff.  
b) Ensure the processes also cover taking corrective actions if a product is detrimental to customers.   

c) The approval process will take into account the following:-

· Interests and characteristics of customers 

· Shall not adversely affect customers

· Prevents or mitigates customer detriment

d) Ensure actions taken to adhere to product governance processes are to be documented and kept for audit purposes by the competent authorities upon request.   

e) Ensure that staff involved in designing and manufacturing products have the necessary skills, knowledge and expertise in relation to product design and satisfying identified customer needs.  

f) Ensure the policy and processes are regularly reviewed to ensure they remain valid and up to date.  

5.4   Approval of target markets
a) Ensure the approval process achieves the following:-

· Specifies an identified target market

· Ensures that all relevant risks to the identified target market are assessed

· Ensures the intended distribution strategy is consistent with the identified target market

· Monitors that the insurance product is distributed to the identified target market

5.5 Product testing
a) Ensure products are appropriately tested, before bringing a product to the market or significantly adapting it.  The testing will assess whether the insurance product, over its lifetime, meets the identified needs, objectives and characteristics of the target market.  If a product does not meet the identified needs, objectives and characteristics of the target market it must not be brought to the market.  

b) Consider the charging structure proposed for each product in the following ways:-

· whether the costs and charges of the insurance product are compatible with the needs, objectives and characteristics of the target market;

· where relevant, whether the charging structure of the insurance product is appropriately transparent for the target market, such as that it does not disguise charges or is too complex to understand;
· where relevant, whether the charges undermine the return expectations of the insurance product, such as where the costs or charges equal, exceed or remove almost all the expected tax advantages linked to a life policy;
5.6 Distribution Channels

a) Monitor that distribution channels used are suitable and appropriate for the target market, taking into account the characteristics of the product.   
b) Ensure the following information is made available to the agents:

· all appropriate information on the insurance product;
· all appropriate information on the product approval process; and 

· the identified target market of the insurance product.

5.7 Disclosure to agents
a) Ensure the agents are given sufficient information about the identified target market so that they can identify it and then they can identify if it is not compatible with the customer’s demands and needs.
b) Ensure the agents have access to the research behind the products features and benefits and why they match those of the identified target market.

5.8 Monitoring and review 

a) Ensure that products are regularly reviewed taking into account any event that could materially affect the potential risk to the target market. In doing so assess at least the following –

· Whether the product remains consistent with the needs of the identified target market;

· Whether the intended distribution strategy remains appropriate.

6 Relationships
6.1 The Committee will seek input from Executives to clarify any matters of concern and will maintain a close working relationship with the Executive in respect of product development and ongoing montoring.
6.2 The Committee will regularly share and exchange information with the Risk Committee to ensure concerns relative to overall risk management in the Society are raised at an early point.

7 Performance appraisal
7.1 On an annual basis the Product Governance Committee will appraise its performance and minute how it has met its Terms of Reference. The Chairperson of the Board will review the outcomes with the Chairperson of Product Oversight and Governance Committee. 

